APPENDIX 2

Looked After Children Scenarios (Volumes)

760
740 /,,!___ ——— —
720 \
700
4
-g 680
E
2
660
Q
E o~
640
620
600
580
Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21
Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 MNov-20 Dec-20 Jan-21 Feb-21 Mar-21
——Budgeted Profile 707 713 718 728 730 731 723 710 699 686 671 650
Scenario 1 - Growth to Sept assumed on placement profile since
COVID outbreak 708 717 715 718 733 752 751 749 745 741 736 730
—==Scenario 2 - Growth we!ghtf.-d towards connected calrers + 3rd quarter 708 717 715 718 730 743 730 702 697 690 684 678
reduction in LAC converted to 5GO's
io3- h weigh
Scenario 3 - Growth weighted towatrds connected carers / no SGO 708 717 715 718 730 743 742 738 733 727 721 714
conversions
Scenario 4 - Continue current ;;T::;::W and hold at approx 718 LAC 208 217 715 718 718 718 718 718 218 718 218 718




Looked After Children Scenarios - Cost (Em)
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Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21
—— Budgeted Profile 347 35.0 35.2 35.5 355 355 35.3 352 350 3438 345 341
— i01-Gr. npl ile si I
Scenario 1 - Growth to Sept ass:::zfe:k placement profile since COVID |, , 355 359 362 365 36.7 37.0 37.1 37.3 376 37.6 37.8
——5Scenario 2 - Growth weighted towards connected carers + 3rd quarter
reduction in LAC converted 1o SGO's 35.2 355 359 36.2 36.4 36.6 36.7 36.7 36.7 36.7 36,6 36.4
= Scenario 3 - Growth welghted towards connected carers / no $60 352 355 359 362 364 366 367 367 367 36.7 366 364
conversions
——Scenario 4 - Continue current trajectory and hold at approx 718 LAC full 352 355 359 362 364 164 36.4 164 364 366 365 366

year




